COLORADO CITY METROPOLITAN DISTRICT
PUBLIC NOTICE
BOARD OF DIRECTORS STUDY SESSION

A study session for the Board of Directors of the Colorado City Metropolitan District will be held Tuesday
January 13, 2026, beginning at 6:00 p.m.

1.

6.

Employee Handbook: Looked at and approved by lawyer.

Resolution 1-2026 Designated Posting Places: Housekeeping

Resolution 2-2026 Designated Meeting Dates: Continues to be $50/meeting.
Changed dates to June 23 and July 14. Mr. Bailey will be gone on July 14. Will look at the
Dates as we get closer.

Resolution 3-2026 Amending Rates and Fees: Keep rates within 1 resolution.

CCAAC Review: One build on Palumar. County has road permits but not building permits. Front
door does not look to be facing Palumar. They need to be meeting county regulations.

Letter going out to Granada, a Conex that was placed with no pad or peers.

€239 — Cuerno Verde/Ft Garland is selling. The closing date is January 26™. Asking for a
30-day extension on violation and buyer give us updates.

READING BY CHAIRPERSON OF THE STATEMENT OF CONDUCT AND DEMEANOR:

CITIZENS INPUT: Greg Colter was here to tell us Colorado Rural Water Areas (Denver) are hiring Leadership
positions.



BOARD OF DIRECTORS REGULAR MEETING
A regular meeting of the Board of Directors of the Colorado City Metropolitan District will be held Tuesday January 13,
2026, beginning at 6:15 p.m.

1. CALL TO ORDER: 6:45pm
2. PLEDGE OF ALLEGIANCE:
3. MOMENT OF SILENT REFLECTION:

4, QUORUM CHECK: Chairperson Neill Elliot
Board Member: Greg Bailey
Board Member: Bob Sievert
Board Member: Karim Ayoub- EXCUSED
Board Member: Ray Davis

Also in Attendance:

Jim Eccher, District Manager

Cristy Adams, Finance Manager
Roberta Anderson, A/R Reception
Gary Golladay, Water/Sewer

Bob Smith, Architectural Committee

5. PUBLIC HEARING; Rate and Fee increase for Golf Course and Campground for 2026: 6:47pm
Campground went up $10.00
Golf Course went up $2.00
Golf Course Memberships went up $20.00
The golf course has been full and being used. We have competitive prices with everyone around.

6. APPROVAL OF AGENDA: 6:52pm Mr. Davis motions to approve the agenda. Mr. Sievert 2™ the motion. All
In favor. Motion passes.

7. APPROVAL OF MINUTES: Mr. Sievert motions to approve the minutes. Mr. Davis 2™ the motion. All in favor.
Motion passes.

8. BILLS PAYABLE: Mr. Sievert motions to approve the minutes. Mr. Davis 2™ the motion. Chairman Elliot Denies
The motion, all other board members in favor. Motion passes.

9. FINANCIAL REPORT: N/A

10 OPERATIONAL REPORT: New bleachers on wheels at parks/rec.
Working on Baseball Field-Have been getting donations.
The workout program continues to build.
Basketball practice has started and we have been getting sponsors.
The air compressor at cold springs went down.
We will be filling tank 3. Transferring from tank 4 to tank 3. Tank 3 is at 18 %2.



The shop is winterized — roof repaired.
The golf course has had an amazing year 2025 Revenue = $21,888

2024 Revenue = $16,076
2023 Revenue = $ 3,836

2025 Total = $719,578
2024 Total = $557,752
2023 Total = $490,811

a. Beckwith Dam report: Ran well with very few issues. 12.5 million
b. Committee Reports: Newsletter Jan
11. ATTORNEYS REPORT: N/A

12. AGENDA ITEMS:

Employee Handbook: Mr. Davis makes a motion. Mr. Sievert 2™ the motion All in favor.

Resolution 1-2026 Designation of Posting Places: Mr. Sievert makes a motion. Mr. Davis 2™ the motion
All in favor.

Resolution 2-2026 Designate Meeting Dates: Mr. Sievert makes a motion. Mr. Bailey 2" the motion
All in favor.

Resolution 3-2026 Amending of Rates and Fees: Mr. Davis makes a motion. Mr. Bailey 2" the motion
All in favor.

13. OLD BUSINESS: Still working on water loss. Casselle had an update. We don't know if that had anything to do with
it or not.

Goals and achievement Plan: N/A
Strategic plan: N/A

Ranch Water: N/A

Rosemont And Camelot: We need to get with the sheriff for Applewood and Rosemont this month.



Meter Changeout: Three

Water loss: We are continually working on this to try to find where the water loss is.

Water Survey and Leak Detection:

14. NEW BUSINESS: N/A

15. CCACC:
New Construction

1. 3180 Palumar Road House
Mr. Sievert motions to not approve Mr. Bailey 2" the motion. All denied

Reason being the house is facing the wrong direction.
B. Actions

a. 1 First Letters Mr. Sievert motions to send first letter Mr. Davis 2" the motion. All in favor.

b 0 Second letters
c. 0O Third letters
d. 0 Unauthorized Structure

16. CORRESPONDENCE: Mr. Klipfel at Mtn. Disposal is adding recycling and needed a letter of recommendation.

17. EXECUTIVE SESSION:

18. ADJOURNMENT: Mr. Davis motions to adjourn the meeting Mr. Sievert 2" the motion Adjourned at 7:45pm
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These minutes are not verbatim to the meeting and should not be considered a complete record of all discussions during
the meeting. For complete proceedings and statements, please refer to the video or audio recording of the meeting




