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REQUEST FOR PROPOSALS (RFP)
Owner’s Representative Services for the Beckwith Expansion Project
Colorado City Metropolitan District
I. INTRODUCTION

The Colorado City Metropolitan District (the “District”) is soliciting proposals from qualified engineering firms to provide Owner’s Representative Services in support of the Beckwith Expansion Project. The selected firm will act on behalf of the District to oversee all aspects of project development, beginning with the revision of the 100% design plans, preparation of Best Value project delivery documentation, cost estimating in accordance with CMGC (Construction Manager/General Contractor) methodologies, stakeholder coordination, and construction oversight. The selected firm will also assist the District in identifying and pursuing grant opportunities to support construction funding.
[bookmark: _Hlk203479627]This solicitation is conducted in accordance with the applicable Colorado Revised Statutes (CRS), including but not limited to CRS §§ 24-30-1401 et seq., and CRS § 24-92-101 et seq.
II. PROJECT OVERVIEW

The Beckwith Expansion Project is a critical infrastructure initiative intended to enhance public services and long-term resiliency within the Colorado City Metropolitan District. The project will utilize a Best Value delivery method, which integrates quality, cost-effectiveness, and scheduling considerations through CMGC (Construction Manager/General Contractor) principles. This approach enables early contractor involvement, value engineering, and enhanced constructability review, ultimately ensuring efficient project execution that aligns with the District’s goals.
A fundamental component of the project is adherence to a final, approved set of design documents. All construction activities shall be executed in strict accordance with the final construction plans, which will be prepared and stamped by RJH Engineering, the Design Engineer of Record. These plans will also be reviewed and formally approved by the State Dam Engineer to ensure full compliance with all applicable dam safety standards, technical criteria, and permitting requirements. This review and approval process is essential not only for regulatory conformity but also for safeguarding public safety and environmental integrity.

The Owner’s Representative will act as the District’s agent throughout the entire duration of the project, from design revisions to project closeout. The representative will ensure that each phase is carried out effectively, efficiently, and in strict adherence to all approved specifications, performance standards, and legal obligations. Close coordination with RJH Engineering, the State Dam Engineer, contractors, and the District team will be required to maintain compliance and ensure successful project delivery.
III. SCOPE OF SERVICES

The selected firm will be expected to perform, but not be limited to, the following tasks:
1. Plan Review and Pre-Construction Services
a) Conduct a comprehensive review and recommend revisions to the 100% plans issued by the Design Engineer.
b)  Make suggested design edits and ensure alignment with project objectives and constructability standards.
c)  Support the District in preparing procurement documentation for Best Value project delivery.
d) Prepare Request for Proposal (RFP) documents in accordance with best practices in the State of Colorado, ensuring compliance with CDOT methodologies, Colorado Revised Statutes (CRS), and all applicable procurement regulations.
e) Develop and validate cost estimates consistent with CMGC methodologies.
f) Evaluate contractor qualifications and assist with contractor selection processes as needed.
2. Construction Management
a) Provide full construction oversight and coordination services.
b) Act as the District’s liaison with the selected contractor, ensuring work is completed per approved plans and specifications.
c) Ensure that all construction activities are based on the final set of construction drawings, as prepared and stamped by RJH Engineering and formally approved by the State Dam Engineer.
d) Monitor project progress, schedule, and budget performance.
e) Ensure construction activities comply with applicable laws, safety standards, and environmental regulations.
f) Carry out all applicable materials testing to ensure Quality Control standards are met.
g) Facilitate communication between the District, contractor, regulatory bodies, and other stakeholders.



3. Stakeholder Engagement
a) Coordinate with all applicable local, county, state, and federal entities.
b) Represent the District’s interests in meetings, inspections, and regulatory reviews.
c) Track and respond to stakeholder inquiries, concerns, and required approvals in a timely manner.
d) Present the project’s progress monthly to the Board of Directors of the Metro District.
4. Grant Research and Acquisition
a) Designate a qualified team member responsible for researching, identifying, and pursuing grant opportunities and alternative funding sources.
b) Prepare and submit complete, competitive grant applications.
c) Coordinate with the District Manager to align grant pursuits with the overall project financial strategy.
IV. STATEMENT OF QUALIFICATIONS (SOQ) SUBMISSION REQUIREMENTS

Interested firms must submit a concise and complete Statement of Qualifications addressing the following:
1. Cover Letter – Introduce the firm and identify the primary point of contact.
2. Firm Background – Include a brief history, legal structure, and areas of expertise.
3. Proposed Schedule – a conceptual schedule with major milestones and their durations (in weeks) for the following activities:
a. Initiation Phase – Execution of contract, onboarding meetings, and establishment of project controls (budget, schedule templates, communication plan). 
b. Design Review Phase – Completion of revisions and formal comments on the 100% design set; coordination with RJH Engineering and the State Dam Engineer.
c. Procurement Phase – Preparation and issuance of RFP documents, contractor evaluation, and recommendation for award.
d. Pre-Construction Phase – Finalization of CMGC contract(s), pre-construction meetings, development of contractor work plans, and schedule alignment.
e. Construction Phase – Ongoing site inspections, construction progress monitoring, quality assurance/testing, issue resolution, and stakeholder coordination.  
f. Substantial Completion – Verification of substantial completion, generation of punch lists, and coordination of regulatory sign-offs.
g. Closeout Phase – Final inspections, submittal of as-built documentation, warranty collection, grant compliance verification, and final reporting.

DISCLAIMER: The Schedule will only be for reference purposes. The estimate quantities are just for the metro district to have an idea of what the lengths may be.  A final schedule will be developed as part of the Initiation Phase and updated at every Milestone of the project. 
4. Relevant Experience – Summarize similar CMGC and Best Value project experience, particularly on behalf of public agencies.
5. Key Personnel – Identify the proposed team, including the grant acquisition lead, and provide résumés and availability.
6. Project Approach – Outline the firm’s approach to fulfilling the scope of services.
7. References – Provide at least three relevant references with contact information.
V. SELECTION PROCESS

Proposals will be evaluated in accordance with a consultant selection process, including qualifications-based selection, with the applicable Colorado Revised Statutes (CRS), including but not limited to CRS §§ 24-30-1401 et seq., and CRS § 24-92-101 et seq as applicable for the Professional Services Consultant Selection Manual used by Colorado State Entities. Shortlisted firms may be invited for interviews. Selection criteria will include:
Demonstrated experience with CMGC and Best Value delivery methods
Qualifications of assigned personnel
Understanding of project scope and goals
Approach to construction management and stakeholder coordination
Strategy for identifying and securing grant funding

VI. SUBMISSION DEADLINE AND INSTRUCTIONS

Interested firms shall submit one electronic copy (PDF) of their Statement of Qualifications via email to:

Attn: District Manager
Colorado City Metropolitan District
Email: colocitymanager@colocitymdco.gov
All SOQs must be received by 4:00 PM (MT) on August 25, 2025. Late submissions will not be considered.
VII. INQUIRIES

Questions regarding this RFP must be submitted via email no later than 5:00 PM (MT) on August 15, 2025. Responses to all inquiries will be provided by August 18, 2025.
VIII. GENERAL CONDITIONS

· The District reserves the right to reject any or all proposals.
· This RFP does not commit the District to award a contract or pay any costs associated with the preparation of a response.
· All materials submitted become public record and subject to Colorado Open Records Act (CORA).
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