COLORADO CITY METROPLOITAN DISTRICT STUDY/MEETING FEBRUARY 24, 2026 AI GENERATED FROM ZOOM MEETING


Quick recap
The meeting focused on various operational and development issues within the Colorado City Metropolitan District. Discussions included updates on water quality, treatment plant improvements, and plans for a new pre-treatment facility, with emphasis on addressing community concerns about water safety. The board reviewed construction permit applications, denied one due to incomplete documentation, and approved another after confirming compliance. They also addressed landscaping and development plans, emphasizing the need for proper permits and adherence to covenants. The board extended a timeline for project completion and discussed potential improvements to water meter reading systems. Public comments highlighted concerns about unauthorized land use and the need for clearer communication regarding development requirements.
Next steps
· James/Board: Ensure the hired contractor for the dam project meets with FEMA SOI qualified staff, and clarify with FEMA whether this requirement applies to the consultant/firm or the construction contractor.
· Bob Smith: Follow up with the deputy regarding the COLCI report filed with the Sheriff's Office and try to obtain updates/calls as needed.
· Bob Smith: Address the new code compliance cases (C245 and CQ46) and issue letters/notifications as needed, with follow-up scheduled for Thursday.
· Joshua Peters: Complete and submit all remaining steps for the lot survey and law education, and send required documentation over the weekend.
· Joshua Peters: Stay in touch with the CCAAC/Board via email and provide updates on progress, especially regarding the 60-day extension.
· Board/James: Communicate the denial of the new construction permit for 3180 Palomar Road to the applicant and require a complete, professionally stamped package to be resubmitted.
· Board/James: Grant Joshua Peters an additional 60-day extension to complete all required documentation and construction steps, with ongoing communication expected.
· Board/Staff: Continue coordination with Wally  to ensure all development/permitting steps are clearly communicated to applicants, especially regarding access roads and required county approvals.
· Board/Staff: Add "remote read meter/remote reach" project to ongoing business agenda for periodic review and future planning.
· Board/Staff: Schedule and conduct intern interviews in May (targeting for intern start in June), and continue working with CRWA on funding and program requirements for the intern program.
· Board/Staff: Update the standard budget report template to remove the requirement for Mayor and City Council signature, as it is not applicable.
· Board/Staff: Continue to monitor and address water loss issues, including correcting meter reads and tracking sewer plant flows as identified in the operational report.
· Applicant at 3180 Palomar Road: Submit a complete, professionally stamped project package for new construction permit review.
· CCACC/Board: Set and communicate a deadline for the property owner with the wood/compost pile to remove the pile, and follow up to ensure compliance (as discussed during public comment).
· Applicant (Niko Dowling): Remove wood/compost pile and cease unpermitted activities; attend the Thursday 1PM CCAC meeting to clarify requirements and next steps for development. Wanted to know if he could  Post private property/no trespassing signs as requested by the property owner, and mark/verify survey stakes to prevent future confusion.
· 
Summary
Project Updates and Compliance Review
James provided an update on the week's activities, including the hiring of a new crew member with a CDL who will help train others. He discussed a compliance order requiring the project to be kept a foot and a half lower than maximum, with a FEMA grant of $1.6 million for a $12 million project. James mentioned meeting with the owner's representative to review costs and obtain a quote to potentially reduce the project price. The team will also vote on conducting a SHPO search for artifacts across the West Golf course and above the lake area.
Dam Construction and Environmental Compliance
The meeting focused on several issues related to dam construction and environmental regulations. James discussed the need for the contractor to meet with FEMA SOI qualified staff, emphasizing the importance of clarification on the term "contractor" versus "consultant." He also addressed the challenges of working with undisturbed underground areas and the role of the Environmental Protection Specialist. The group reviewed various CCACC reports, including issues with COLCI and C229, and discussed the foundation plan for a property on Palumar. There was concern about the foundation plan being submitted by a different company than the one doing the module, leading to questions about its relevance and accuracy.
The meeting focused on discussing a foundation plan which had a Colorado Springs address, which raised concerns about address discrepancies and the need for a PE stamp. The group debated whether the foundation qualified as a stem wall foundation and discussed potential issues with mobile homes on the property. 
Unit 14 Construction Compliance Issues
Gary Milicki spoke about ongoing problems in Colorado City, including illegal dumping of wood pallets, and emphasized the need for addressing these issues. Mark Dayoff raised concerns about unauthorized dumping and construction activities in Unit 14, which violates protective covenants established in 1968. He highlighted that a property owner was allegedly conducting construction without proper permits, including the dumping of waste and wood pallets, and claimed to have received verbal approval from the board. Mark emphasized the need for formal documentation and adherence to building regulations, expressing worry about the lack of utilities and the potential for illegal dumping to continue unchecked. He urged the board to improve communication with future applicants and ensure compliance with necessary permits and procedures.

Colorado City Development Concerns
Mark expressed concerns about a development project in Colorado City, emphasizing the need for due diligence and proper adherence to covenants and county regulations. He highlighted issues with the young entrepreneur's lack of documentation, such as permits, surveys, and architectural plans, and questioned whether the project would meet safety and screening requirements. Mark also raised concerns about fire hazards and the need for accountability in enforcing regulations. Joshua provided an update, noting that a survey had been completed and permits submitted, with some steps taken toward project approval.
Niko Dowling also expressed regret about starting landscaping work without proper approval and mentioned the need to go through the county process for lot purchases.
 
Niko discussed property boundary issues and the need for more communication regarding permits and surveys. He inquired about posting private property signs and was advised that he could do so. The group also addressed a pile of wood and a leaning wooden structure on the property, which James wanted to remove but had been advised against. They agreed to have further discussions at the next CCAC meeting on Thursday at 1 o'clock.
James discussed the definition and process of obtaining a road access permit, which involves Public Works Pueblo County and involves drainage and rollout determinations. He also addressed a fence permit issue, deciding to hold off on withdrawing it and instead attend a meeting on Thursday at 1 PM to clarify the situation.
Don Abeyta a new resident, expressed concerns about water quality, but James assured him that the water is safe and that the town is actively working on a new water treatment plant, with regular weekly testing showing no violations.

Bernard LaNoue Jr mentioning issues with throwback and billing processes. He discussed the Walmart payment plan as a potential solution for utility obligations and mentioned engaging the ADA Council of Pueblo County. 
Water Infrastructure and Funding Updates
The board discussed water quality and infrastructure improvements, with James explaining that while some older systems remain in use, regular maintenance and monitoring keep water safe. They reviewed financial matters including a $23 million water plant project that is under state engineering review and being funded through multiple sources including USDA and DOLA grants to avoid rate increases. The board approved hiring for SWCA and discussed plans for remote meter reading implementation, which would cost approximately $60,000 and require tower installations for better water usage monitoring. They also denied a construction permit for 3180 Palomar Road due to incomplete documentation and approved a permit for 5121 Hickman Yard.

